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0goMmnb o0900bY O LMARMAONL ByoMAMTOMOZIONLY O ByoMOMNDBAdNL 3MMEMONL RoMEamMg0dn, dgomnb AoLAHOOND
3Mdymg0o bodYdomgxon, Moo 39nJ30oL MVbVTgMmag, Londgm o 3EEMON BYSMIMIOMOZIONLY O hodnbsmy Bymadnb
LOLAHB700L AMALObYMYOS bMARMAOL OLOLbMMYO7ONLZND.
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nobodgihmag 3m3ANbomyin nbMsbHMyIHniob 33qb70MMOSLMOD ghoo, 2025 Bamb LL ,od0M0b BymAb BEMNOBLAL"
006033090mmM3000 BOONEION 3oOEY OTOMHIONMN LOBNVDY HMNHMMNN]ONLM3NL LONbJNbMM 3Mmadhntadnlb coM3NTIbHOENOL
dm3do0nLb InToMNYMIdN, 39MIMC:

dm3doo bmazgm AII3NLAI3NL ByomMAMIoMogHonL 3Mmagho

d9ob930L AYboEn3omadahdn ANMIbALOIBNL dMADOS LodMmaghm BobddYON O 30C0MO3MNINMN
LOTYMOENYON. O3 HHO3DY Fn3NDBOMIMOL BymMNL BNTYA7ONL MOdMMOHMMOYIO HLHNMYOO

bym3ohoymab 3nborndsmodybhnb 30)3 M;b bmagamdn: $9633NdITdN, bIW3SRIIMN, FdMIONIIId(N Y
3db3NMIIMN, 30370000 BYsMAMIdMadx0nbd o NodwnbomMy Bymadnl bobHAqxdNL 3MMaThHNMad

49000 dbnEn3omohadnb bmaagm 6330LLNI3NLOI3NL FMIBVOY OFOHHONNN LO3MMITDHM M3YAIOMHOEN

H97J0039M0 LodYFomMmagonL 3omomymymow, LL ,odoMab Bymab VMNOBLN® VvaMdamadL vgmnnt MVBSAAMMAMMOL VvFofnbL
LbmRMyodn Bymab AMBb3SMOIMMNO FINAIJONVD. 2025 BENOb Zob3d3MMMOVTN H3M3MYOONL RoMEMYOdn hohoMs IMdO30MMN
3mMJIMR0 BymMnbo o NoBNboMg Bymaonb LnbMH3900L BrogMon o 3obbnbAgadMNObn godmynbgonb dgbobgod. 93M3mMYONL
dmbBO3MYx030 vbY39 gobobmMENgMaL 3BMONYM7ONL BTSMIMYONL 3033000900 MV300000 MHTOA3N. dTJHN3MOJON 3MIYLOMYOYMN
0ym 9an3mmbo 01omonb 0bammMAnmM)oody. dMmbndbymn oJhHn3mog00 bymb YBYymMOL 3MmamModnl ;oMamaddn gobbmmEnamadnmn
LOLHHT700LO O NB37LHNENYONL dMdgM30NOD TZMOLMOLL.

2025 Bamb dombaynman 3hmgamabo dqbodmadymMn 3obosd vgGomnb AMd3MmMONL, vaNMMOMN3N 3YDBNEN3ONHHIONL, LMMIdNLV
0o bobyzmo PMoOVbmMN obLBbMYOqONL doEbmamadmadal, bLonbsnbihm bodndomadnlb gobdobmmEnamadgmn 3319395000,
3MbLYMHODHONL o LL ,,0gd0MNL BymMAL deMNOBLNL® 90399 HMN O AFnMM NOBYIIMMIBTNMON.

3MmMamMody ogtdymadl LodYAoMadL vdomnb FomMOMA™MNOD LMRMYOJN O BobgzMO YMOLbYM HaMndHMMN]Odg o FNDDV
nLObV3L My3NMBAN dxnJ3bOL AaMON O LLNTgM BYOMIMIOMOZYONLY VY BysMOMNDyONL LNLHHTqdN.

06BVMM3IBNS 3M(M3MINL dILOLIG

39M3ob0o-boFom3ymMmMb dmMnb 3NBOBLYMN MMVBAIMMIAMMONL TBOMRMIOAN O H3MMIS330MNL BboMVdFGaMNoN LoFoMmM37MMLMVD,
o0ogomnb dbnEn3omonha®odn (Jowo, d1obyzn, bymm, bymaohoymo, Jmoyymamn) Mmobodgfnmsg bHoboMHyonLb ByoMIM3oMOzxoNLY
000 ByomMOMnbydnL NbAMOLHMNIHnto NJdbq0o.

36M0mM93Hnb obMMadnb 9730098, IYbnEN3dSMNMYIHIO3n AMbLObEMMOY 24 LOVMNVDN YOY3GHN BYSMIMTOMOZIONDN O ZOTIMNYYMNN
ByomoMmnbyonb LbHTgonc NbOMZxOMOL. LOdYdomadnlb gobbmmEngmade bamb dgnbymob bmMaddn LobodoMmym-3n0gnybyMo
bmmM3An00L o boymazosbmamgom 30mmoqonb 3ondzmogbgosl, obazg Hntinddnb bhHndymomydsb.

0goMnb o0q0nbY O LMRMYONL BYOMIMBOMOZ)ONLO S BYdMOMNDYONL 3MmaMody, ™M30LYOMN30 30M35MNS LoJoMmmM39MMAN
mMmMAM0E BYMbY O ByomoMmnbydnb nbaMOLHMYIHHMNL dob3NNOMHONL MMZSBNDYOSL dbEaBL MyzNMbNL bmazamaddon.
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9L LoNbMMIdENM dNYMaH0N dgJdbnmny H3MM30330MNL o 3M3oBNNL My3MBLAHMYI3NNL bogdMandhm 0ob30L Bbomodgmnm. Anb dnbooMLdY Lo 3obYbnbA’zxdyMAN
LL “odofmnb BymMAL oeNNVBLN” o dgbodmmms, M3 Ngn v odMboMo3IL J3MM330330MNL Y 3aMAVbNNL My3MBLHMYT300L boshgndhm dobinb dgbgnmaoqobL.
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AJARA RURAL WATER AND WASTEWATER PROGRAMME

AJARA RURAL WATER AND WASTEWATER PROGRAM 2025 OVERVIEW

Within the framework of the Ajara Rural Water and Wastewater Program, works continue across Ajara with the aim of establishing

modern, relidable, and sustainable water supply and wastewater services for rural settlements.

As part of the program, in 2025:

884 septic tanks
installed

= works commenced
in 30 villages

225 km water
lE.supply constructed @

construction of 13 construction of 6
reservoirs started water intake started

Alongside the construction of modern utility infrastructure in Ajara, in 2025 the Ajara Water Alliance took important steps toward pre-

paring engineering documentation for additional target areas, specifically:

Design of the water supply for the Village CHAKVISTAVI

Design drawings and hydraulic simulations were prepared for the CHIRUKHI area in
Shuakhevi Municipality. At this stage, laboratory testing of water samples is underway

Design of water supply and wastewater systems in four additional villages of Khelvachauri Municipality:
ZANAKHIDZEEBI, KHELVACHAURI, SHARABIDZEEBI, MAKHVILAURI

Additional design documentation was prepared for the village of NAMISLEVI in Keda Municipality

In parallel with technical works, the Ajara Water Alliance continued the active cooperation with the village user groups In rural Ajara
and implemented awareness-raising activities. Throughout 2025, numerous workshops were conducted within Eco Clulbs on tr
sustainable and responsible use of water and wastewater systems. Eco Club students also carried out awareness activities with

N

their communities, focusing on informing older generations. These activities contribute to the long-term sustainabllity of the system
and investments implemented under the program.

dents of villages and semi-urban areas, engineering contractors, consultants, and JSC Ajara Water Alliance.

The Program continues the work in the highland villages and semi-uriban areas of Rural Ajara, aiming to establish sustainable and rel
able water supply and wastewater systems across the region.

GENERAL INFORMATION ABOUT THE PROGRAMME

In the frame of the German-Georgian Financial Cooperation and EU support to Georgia, the municipalities of Ajara (Keda, Shuakhevi, Khulo,
Khelvachauri, Kobuleti) will benefit from the modern standard water supply and waste water infrastructure.

Upon completion of the project, people in the municipalities will have 24 hour uninterrupted water supply and properly managed waste water
system services.

The mentioned Programme will have an essential contribution to the improvement of the level of lite, health and the hygiene in general for the
citizens of the villages in Ajara as the Programme will keep the environment safe through avoiding contamination and pollution of the environ-
ment and water bodies by directly discharged effluent.

The content of the Programme “Rural Water Supply and Wastewater Programme-Ajara” is unique in Georgia with its potential to influence the
water supply and wastewater infrastructure development in the villages of the region.
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This newsletter has been produced with the assistance of the European Union and KW Development Bank. Its contents are the sole responsibility of Ajara Water Alliance JSC and do
not necessarily reflect the views of the European Union and KW Development Bank.
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Progress achieved in 2025 was made possible through close cooperation among the Government of Ajara, local municipalities, resi-




