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Wil

1GI~

GITEG

CONSULT GMBH

M AC S F I C H I N I R I n c Supporting water sanitation
Energy & Water and hygiene services for life

9L LoNbMMIdENM dOYMaH0N dgJdbnmny H3MM30330MNL o 3M3oBNNL My3MBLAHMYI3NNL bogdManbhm dob30L Bbomodgmnm. 3oL dnboomMLbdY Lo 3obYbnbAzxdyMAN
LL “odofmnb ByMAL oENNVBLN” o dgbodmmms, M3 Ngn v odMboMo3IL J3MmM330330MNL Y 3aMAVbNNL My3MBLHMYT300L boghyndhm dobinb dgbgnmaoqoL.

www.awa.ge




Vo ¥

ogomnb Bymab
OMNOOLIN

93Mm303d0M0 "\._,/

bédbﬁ)m33@mbm3nb OB BmBcnnds

EEEEEEEEEEEEEEEEEEEEEE

IKFW

AJARA RURAL WATER AND WASTEWATER PROGRAMME

AJARA RURAL WATER AND WASTEWATER TREATMENT PROGRAMME - NEW LIFE OF AJARA

The works contract for the Ajara Rural Water Supply and Wastewater Programme was signed in December 2023. The kick-off meeting
with the contractor for LOT 1A and LOT 2 took place on January 18th, 2024.

—mphasis was placed on organizing adequate contract manage-
ment for the construction works contracts under the FIDIC Pink
Book. The preparation and organization of the works contracts
iInclude mobllizing the construction company, developing an ade-
quate Environmental and Social Management Plan, reaching an
agreement about the equipment and material concept, and orga-
nizing communication and document management between the
contractor and the employer (Ajara Water Alliance) and the em-
ployer's engineers (Macs/Fichtner). Proper procedures and doc-
uments are critical for effective project management.

igh-quality equipment and materials will ensure that the Pro-
gramme fully complies with the requirements. By following all pre-
scribed steps, the quality of works and the sustainabllity of the in-
vestments leading to adequate and reliable provision of water
supply and wastewater services will be ensured.

The active and strong involvement of the Ajara Water Alliance, the
Programme municipalities, the municipal utilities, and the Village
User Groups In all stages of preparation and implementation of
construction works will ensure that the works progress smoothly
and in a coordinated manner.

GENERAL INFORMATION ABOUT THE PROGRAMME

In the frame of the German-Georgian Financial Cooperation and EU support to Georgia, the municipalities of Ajara (Keda, Shuakhevi, Khulo,
Khelvachauri, Kobuleti) will benefit from the modern standard water supply and waste water infrastructure.

Upon completion of the project, people in the municipalities will have 24 hour uninterrupted water supply and properly managed waste water
system services. The mentioned Programme will have an essential contribution to the improvement of the level of life, health and the hygiene
IN general for the citizens of the villages in Ajara as the Programme will keep the environment safe through avoiding contamination and pollution
of the environment and water bodies by directly discharged effluent.

The content of the Programme “Rural Water Supply and Wastewater Programme-Ajara” is unique in Georgia with its potential to influence the
water supply and wastewater infrastructure development in the villages of the region.
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This newsletter has been produced with the assistance of the European Union and KW Development Bank. Its contents are the sole responsibility of Ajara Water Alliance JSC and do
not necessarily reflect the views of the European Union and KW Development Bank.
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