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dbmooombydnma 3x60303omyMmo LoBoMAMgd0 ByomIm3omoggdnbo o
6yomomnb900b bobgdg00b daMown 5db3myoho3naby s 35695396 0LM30L

2022 6ol ©939309MLY o 2023 Bb Nvb30MA0 LL ,,odoMNL BYmOL VEMNBBLAS® VOBYdBS vbomn FyboEndsmymo LoBomMIMydn
0gomnb bymngg Mganmbym Inbozndomobhgdhdo: bymm, yobgzo, Jowo, bgmaohongio o gmdgmgmn. 3bozndomymo
BOBOMBMYON 30LYbNLIZYdIMBN NFBJONBD vFOMNL LMRMYONLY S AOdYONL BYsBMIOMOZIONLY O BysmMLMNBIdNL

30hmaModnb gofmamgddo dggdbomn ByomdmBomoggdnbs o BYomomnbydnb sbamon bobHTgdnb daMow s

3MHMRILOMBOMYM FoMNZodY, JJL3MYODHOENBLS O BMIMVDY.

31603030myM0 LEBOMIMJON PBOMYBIJMYM3HD BYysAMBoMOaId0L LobHITYdNL JFLIMYSHOENVL MYaNMBNL TYBoENSSMNHIHIONL
Bby3MO YMASOYM 396HMIOT0 (od]OAN) Y YOAOMIONSD LMAMYdTn IMBLAMIdIMMS F3RJOL LobLEHIFdNL Hydbnsno
90MYB39mMYMa3030. ,,0doMnb BYmNb deNNLBLN® 3MMMENBENVL YB3L FdEN3omYMmN LEBIMIMYONL e LN
Am3b3oMadIMM 539%3300L 3domdob.

oMM M33300L 3o63o3mMM0OVAN ,0ddMb Bymab vmNobLN® FnbnEndsmyMn 3mMBdomyMo LALLLYMIONLMZNL dbrHOL
0006533MM3mMYO0L M93MYHNMIOsL. OnByYmM o 3gMdymgds 39MLMBOMNL FooddIOs. IMIDSS d0BOIL 39aBa00n MMMy
31603030myM0 LEBOMIMLNZNL.

39603030myM0 LEBEMIMJONLMZNL PBIMYOIJTMYMRNMNS EMHMIONNN LuMBNLY FgbmMdYdN, MoE LEATYbIdMM LTTomgdnb
RoMamMa03n dx0E3mMI0s dbm vdxbadYMN dx6MAJONM, LEbYMMLOMYdN O LEBYMOYdND.

LOFFY6gOMM LETYFOMIONL EEBY]ONL 903, ,odomMb BymAb BMNVBLN® s TYBOENSdM MO LHBEMBMION NBYYBIL BNBILBSMN
™0E396D0MYd0LY O HOMNRIONL LBILIONL dMMEIEYMSL LogoMNZaMML J69M3IHNINLO Y BYSMIMTMOZYdNL FofMgzYMNMIdYM
930 3m30LNSLMOD (Lgda30).

LOLHHTYONL 9dL3MYOBHOENETN 3od3900L F9daa FbNEN3smYMO LEBEMIMYdN 3oLbNLIZYdIMBN 0FBJdNVE 3MhmaMadnly
M930mbnb J3bm3MYOMOM30L MVB37MM3 BYoenBMBoMoga0onbe o BYsmsmnbydal AMALLbYMIONL BNBMEYOSDY.
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0doMNb 80gdNLY s LMBEIONL BYsMIMTMOZIONLY O BYSMOMNBIONL 3MMEMOTS MVBOVTNBLBLYdYMNY gaMBobNNL
@39IMENYM0 MLbY3Ydmn3nb dngM, KIW d9b30b 39330Md00 o 93Mmzogdnmab dng.

3MmaMmodo 300bo nbobogL vdomnb yzgmes 3bnEndsmnhhdn dgndadob mebedgmmag bhebwomMngdnb Bysmdmdomaggdnbs o
Byomomnbydnl bobhgdgdn.

0doMNb 80gdNLY s LMBENIONL BYsMIMTOMOZIONLY O BYSMBMNBIONL 3MMEMOTBL LL ,oddMNL BYmMNL BEMNVBLN® dbMMENIMYdL.
3MmaMmods 36n3369mma0b Bzmnmb 3gn¢hobb bmymnb dmbsbmgmdnl 3bmagmgdnb bofMabbalb, dmaon 3030760bY o FOBIMNIMMANL
30995m9LYdOBN. 3MMEMOTs POMYB3gMYMABL ZoMadmb o33oL HeBrNbsMy Bymadnm odnbdyMIONL MV3NOD MNEHdNL gdNo.
0139, 0030006 1g6JOS BMNEYOYMN BNBEOZNLY O BymNL MYLYMLINL VdNBIYMYdL 3oYBIYOLOZ0N AVBNBLMY BymgdL
Aod370000.

0doMNb 80gONLY s LMBENIONL BYsMIMIMOZIONLY O BYdMBMNBIONL d3MMEMTs, MZnLYOMNZO 3nMzgmns bogdoMmagmmadn
MHmAgnE BYmnbo o Byomsmnbadnb NbRMILHMIIHIMNL 3ob300MYNL MMASBNDYASL vbEIBL MgznmBAb LmBmyddo.
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9L LONBFBMMBVEOM doYMYHbn Aggdbnmns ga3Mm3oz3nMab o ggMBobnnb 3- 308LobyMENSL 5. N1, doc80, bogdoMmmagmm
M93mbLAHMYI300L VB30L BbofModgmom. 3ol AnboomMbdY bymow +995 422 97 86 86
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006300 dgbgonmdgdb. www.awa.ge
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AJARA RURAL WATER AND WASTEWATER PROGRAMME

NEWSLETTER N34
May, 2023

Newly Established Municipal Utilities For Sustainable Operation and Maintenance
Of The New Water Supply And Wastewater Systems

During December 2022 and January 2023, the Ajara Water Alliance (AWA) established new municipal utilities in all five regional
municipalities of Rural Ajara: Khulo, Shuakhevi, Keda, Khelvachauri and Kobuleti. The municipal utilities will be responsible for the
sustainable and professional management, operation and maintenance of the new water supply and wastewater systems established in
the framework of the Ajara Rural Water Supply and Wastewater Program.

The municipal utilities will operate and maintain the water supply systems in the semi-urban centers (dabas) of the regional municipalities and
assist the Village User Groups in the rural villages in the system maintenance. The AWA coordinates the work of the municipal utilities and
the Village User Groups.

During recent months, the AWA has been recruiting key staff of the municipal utilities. The training of the staff has been initiated and is
ongoing. The AWA has prepared business plans for each of the municipal utilities. Temporary premises for the municipal utilities have been
provided and will be replaced by newly constructed premises with workshops and storage facilities in the framework of the construction works.

After the start of construction works, the AWA and the municipal utilities will start the pre-licensing and tariff setting procedure with the
Georgian National Energy and Water Regulatory Commission (GNEWRC).

After commissioning of the systems, the municipal utilities will become responsible for adequate water supply and wastewater service
provision to the inhabitants of the Program region.
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GENERAL INFORMATION ABOUT THE PROGRAMME

“Rural Water Supply and Wastewater Programme-Ajara” is co-financed by the German Federal Republic Government

through the KfW Development Bank and by the European Union.

The Programme aims to create modern standard water supply and wastewater treatment systems in all municipalities of Ajara.
“Rural Water Supply and Wastewater Programme-Ajara” is being implemented by the JSC “Ajara Water Alliance”.

The mentioned Programme will have an essential contribution to the improvement of the level of life, health and the hygiene in general
for the citizens of the villages in Ajara as the Programme will keep the environment safe through avoiding contamination and pollution
of the environment and water bodies by directly discharged effluent.

The content of the Programme “Rural Water Supply and Wastewater Programme-Ajara” is unique in Georgia with its

potential to influence the water supply and wastewater infrastructure development in the villages of the region.
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This newsletter has been produced with the assistance of the 1, K. Gamsakhurdia str., Batumi, Georgia
European Union and KfW Development Bank. Its contents are the sole +995 422 27 86 86
responsibility of Ajara Water Alliance JSC and do not necessarily .
reflect the views of the European Union and KfW Development Bank. info@awa.ge
www.awa.ge




