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39MbMBoMNbL goOIVOIOS dboma Labhgd3d0b gMon Mm3gmomgdabo
o 3960MA6900LM30L

0gomb od700LY O LMBMIONL BysmIMBoMOZIdNLL O BYsMOMNBYNL 3MMaMadnl AndVbNS vdoMnb TyboEndomonybhoddn
J90gabsb 93MmMLbBHOBLIMHIONL dgLedSdNLO MVBEBEMM3] FbnEN3smyMn LoBOMIMYdN. BYyomIMBoMOaIdNLY O BYsMMNBYdNL
31603030myM0 LEBOMIMION PBOMHYDIJMNYMAR3ID SOOI BYymMNLY O BYsMOMNBYdNL LNLHHTYONL FMIMS-3oHMMBMASL Y
0969353960L. bmBMgddn, LML dMbISMIOIMMN F3YBION 133039090 3MTYBsMYMN NBRMILAHMYIHMNL F9075390¢HNL
0000M0YmMad0m, 39330 3o HYJ003M EobToMYdOL dbY3] 3oYBI3L FbNEN3vYMN LEBIMIMYON. LL ,,odoMnl BYymob veMNLBLN*
3d0Mm 010006033MMAMIOL FBNEN3oMYM LEBOMIMIOMOD L LMRMAL AMBLASMIOIMMS F3IRJOND.

2022 Bymb obMmymes 39onEn3omYm 3M3oemyMn LEBHMIMYNL o LML dMBbISMYOIMMN F3NRIONL J9Jdbs, dgoddanmaomy
B9LN VZMA3MgdHos 39MLMBSMN. dbmM 8J3IBMHN 39YdS 3MTYDSMYMN 3MA30BNYONL MVBSIMMIMIONL MYMMNYN OO
3MogJHngym 3oeddogdody, Momo godmngmegl Bomn dabadmadmmdION.

ymMOYan HMYo0B3NL RoMAMId3N, AvhoMs 3oEbMdNMN HMYBNBZN BYSMIMBMOZIONLY S BYsmMMNbYANL LNLHHIONL
99L3MPOHOENNLY S AM3MNL, VY33, AMMINL FOEAMMNIENMAONL LE3NL O YLOBMMbMYONL BaLYLNLY e FMMbMZBIdNL Jgbobgd.

3Mogdhngymon LBozmMYdNL BN, LL ,odoMab BYmOL SMNOBLLY Y 3L ,00MYTL Bysmb® AmMNL, MVBSFIMMIMMANL
390mMoboYdn 3oxmmds. bymdgzmymadnb a3omMamaddn, odomnb 8xbnEndsmanahgdnl 3m3nbomymn LoBsMAML MOBEFIMMIMYdN
1393(HJ0N30L BTz39MAN BYdMOMNBIONLY O BYsmMAMToMzxdNL JLIMYODY VYIS O YM3gMEMNYM LoTYFoMIOL
00m13nL HoMoHMmMNody, 3L ,0001FnL Byomnb® M0BEFIMMIMYdNVD gims dbmMENgYd9b.

30m9dmMN 3odMEENmMYdd 39603030YMN LEBIMIML NVBSFIMMBMIOL EYLAIMIOSm FMIOZ0MI0 LBMYSONMOEHENM
BOTYToM7ONL s LOLHYTYONL Fxb7EIFOMHNL LMMUL. L3gEHIIONZNL M3gM0MydNL LBZMYdS dMBY36M 3 M30L
3006303mM0OAN @oaMAIM©I0..

04omMb od700LY O bMBMIONL BYyomIMBoMoaadoLy o BYsmsmnbydnb 3Mmamodnl sbmymgdnl 8x0w93, BysmdmdsMaggdnby
0 BYomsmnbyd0L vbomn LobHITgdnc ddomedn 39 bmgmn o FPbNEN3sMNHIHIONL 8dIdN NLOMEIOMIdIO.
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063mMmId30d 3MmaMadab dgbobgd

0doMNb 80gdNLY s LMBEIONL BYsMIMTMOZIONLY O BYSMOMNBIONL 3MMEMOTS MVBOVTNBLBLYdYMNY gaMBobNNL
@39IMENYM0 MLbY3Ydmn3nb dngM, KIW d9b30b 39330Md00 o 93Mmzogdnmab dng.

3MmaMmodo 300bo nbobogL vdomnb yzgmes 3bnEndsmnhhdn dgndadob mebedgmmag bhebwomMngdnb Bysmdmdomaggdnbs o
Byomomnbydnl bobhgdgdn.

0doMNb 80gdNLY s LMBENIONL BYsMIMTOMOZIONLY O BYSMBMNBIONL 3MMEMOTBL LL ,oddMNL BYmMNL BEMNVBLN® dbMMENIMYdL.
3MmaMmods 36n3369mma0b Bzmnmb 3gn¢hobb bmymnb dmbsbmgmdnl 3bmagmgdnb bofMabbalb, dmaon 3030760bY o FOBIMNIMMANL
30995m9LYdOBN. 3MMEMOTs POMYB3gMYMABL ZoMadmb o33oL HeBrNbsMy Bymadnm odnbdyMIONL MV3NOD MNEHdNL gdNo.
0139, 0030006 1g6JOS BMNEYOYMN BNBEOZNLY O BymNL MYLYMLINL VdNBIYMYdL 3oYBIYOLOZ0N AVBNBLMY BymgdL
Aod370000.

0doMNb 80gONLY s LMBENIONL BYsMIMIMOZIONLY O BYdMBMNBIONL d3MMEMTs, MZnLYOMNZO 3nMzgmns bogdoMmagmmadn
MHmAgnE BYmnbo o Byomsmnbadnb NbRMILHMIIHIMNL 3ob300MYNL MMASBNDYASL vbEIBL MgznmBAb LmBmyddo.

MACS FICHTNER

Energy & Water

GITEC | !{ p—— —el— ‘“"

CONSULT GMBH BLACK SEA ecaacanEy:
IGIP
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3oLybnbAggdgmMNo LL “odomMab Bymal vmNebLN” o dgbodanmos, M3 k
030 o geBmbahozalb 93MMI330MAL s 3gMAsBnNL Mg3MBLEHMYIENL info@awa.ge
00630 dgbgonmodgdL. www.awa.ge
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AJARA RURAL WATER AND WASTEWATER PROGRAMME

NEWSLETTER N33
APRIL, 2023

Adequately Trained Staff for Sustainable Operation and Maintenance of New Systems

The fundamental objective of the Ajara Rural Water Supply and Wastewater Program is the establishment of modern municipal utilities
complying with European Standards. The municipal utilities will manage, operate, and maintain the water and wastewater systems in the
semi-urban centers. In the rural villages Village User Groups will operate the systems, however being assisted by the municipal water
utilities for maintenance activities. The Ajara Water Alliance is assisting the municipal utilities and the Village User Groups very closely.

Before the end of 2022, the establishment of the Municipal Utilities and Village User Groups was completed, and staff has been recruited
in a transparent manner and contracted. Now, emphasis is laid on theoretical and practical training of the employees of the utilities to
strengthen their capacities for the jobs.

As part of the theoretical training, comprehensive introductory training workshops were held on the operation and maintenance of water
supply and wastewater systems, Occupational Health and Safety rules and requirements.

For the purpose of practical training, a memorandum of cooperation was signed between JSC "Ajara Water Alliance" and LLC
"Batumis Tskali". Within the framework of the agreement, the officers responsible for the Operation and Maintenance Equipment in the
municipal utilities in Khulo, Shuakhevi, Keda, Khelvachauri and Kobuleti will continue their training to carry out daily works and
emergencies in the water supply and wastewater facilities and networks in the territory of Batumi together with the

employees of "Batumi Water" LLC.

The experience gained is needed for the new staff to fulfill their responsibilities in the municipal utilities for the operation and maintenance
of the new facilities created in the framework of the Program. The on-the-job training is foreseen for 3 months. After the completion of the
training, the officers will work in the Program region using their skills and the equipment for operation and maintenance of water supply
and wastewater systems.

After the completion of the water supply and wastewater treatment program for the semi-urban areas and villages of Ajara, 39 villages and
semi-urban areas of the municipalities in Ajara will benefit from the new water supply and wastewater systems.

GENERAL INFORMATION ABOUT THE PROGRAMME

“Rural Water Supply and Wastewater Programme-Ajara” is co-financed by the German Federal Republic Government

through the KfW Development Bank and by the European Union.

The Programme aims to create modern standard water supply and wastewater treatment systems in all municipalities of Ajara.
“Rural Water Supply and Wastewater Programme-Ajara” is being implemented by the JSC “Ajara Water Alliance”.

The mentioned Programme will have an essential contribution to the improvement of the level of life, health and the hygiene in general
for the citizens of the villages in Ajara as the Programme will keep the environment safe through avoiding contamination and pollution
of the environment and water bodies by directly discharged effluent.

The content of the Programme “Rural Water Supply and Wastewater Programme-Ajara” is unique in Georgia with its

potential to influence the water supply and wastewater infrastructure development in the villages of the region.

GITEGO Inc st D ‘“"

CONSULT GMBH Soces oW BLACK SEA ecaacanEy:
IGIP

MACS FICHTNER

Energy & Water

This newsletter has been produced with the assistance of the 1, K. Gamsakhurdia str., Batumi, Georgia
European Union and KfW Development Bank. Its contents are the sole +995 422 27 86 86
responsibility of Ajara Water Alliance JSC and do not necessarily .
reflect the views of the European Union and KfW Development Bank. info@awa.ge
www.awa.ge



