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bmazanab AmAbIoMYdgmM O 53993900 YOMY63xMYymxzgb dcgMocn
6yomdmBoMmoggxdnb o Byomomnbydob dmabobymydab

006m90ob 3Mmagmodnb bmxanyddn

0gomMb od700LY O LMBMIONL BYyomIMBoMOgIdNLL O BYsMBMNBYNL 3MMaMOTs ddoMl 8dYOLS o bMamMyddn Andbo
0LVbY3L ONBYIMEML 3oddmM] Y MON BYSMIMTOMOZYONLY S BYsMOMNBYNL LNLHYIYON.

30Mmamodnb B3oMamgddn Lumvbsm LHMYIHIMIONL ABTMYSMNdYdS BboMadgmamns 813930 MVBAbmMYdN NBLAHNMHYENYMO
mmbnbdngdgd0L 3ndzgmdnm: dbofModgms LobHToL ggb3amYsbhOENNLY O HaJBNZIMN YOMYBIYMYM3NL Lognmbyddo,
HM9b063xd0L FoBLMME3NYMYdS BOIOLY S LMMYdTN, IMbobmgMAONL NBBMMINMYOS O dJHNYMO FbomModgMnl YO MYBIYMYMR3..

00LHOHYEOYMNO ob3NMOMIOS IMnmMbmM3L 3Ydng 3boMEFIMOL. odomnb BYymNb daNNVBLAY IMBLYMAHOBHNL ebIsMydNm
30hmaModnl 0odgd0LY o LMMYdNL FMLObENYMASL ZooEdm o BoMywandy 3Mhmgdhob dobsbnomgdmngdn. dMmamododn AvMoym
bOBMYOdn dx0gdbo LML IMBbTSMYOIMNS {3NB3IO0, MOMS YOMYBIJMYMB FOBLOMN NBLAHNHYENYMO AoMAM bl
3o3bm3MydaNgdNL »ByY37(HN IMBSBNMIMAONL YOMYBIgMbOYMABS.

LOBYNL HHO3DY, bmBmNL BoEgbmamMadmgdn ny3b9b doMnmown MyLMLO vEENMDY NBRMMTSENNL FNLOMYW S dIHOYMO
0035Mx0MBI6 vdomal Bymalb smNebbL o 3MBLYMAHIBHYOL d3MMaMadol MMBNLANYAONL 3MBEISHYSMIYMO O YHOMYMO
©0%0060L vEgNMMOMNZ LognMmydgddg IMMagdedn. dabodednbYE, vJbhNYMO BMBEBNMIMOBYL 3MmEgLyddo.

Pobangb bosbmab bmBEb FMBLTMYdIMNY F3RJONL FgdabS BoMAIMOEEIBL. MMy dMmamododn Avhoym bmazgmdn
390gdbs bnREL IMBLBMYOIMMS 53RN, MMBJNINE LMBRMNL Yzgme FoEbmzmgdamns 3obg3Mnsbadymo. bmxyanolb
Am3b3oMadIMM 539R3L Yo3b bmROL AMBLASMIOIMMS F3IRNL LoddM.

bLOBRMOL IMBTMYOINNY F3IBIOL ©J300 F90I30 3OBLEBMIMYMN MEYdO:

° 9MoMOMN30 NDMYBMB BYsmMIMBMOZIONLY O BYsMIMNBYNL NBRMILHMYIHIMSDY; YOMYBIYMYMB LRNL
3o3bmM3MxdgdnLM30L PBY39HhN AMBLOLYMIONL FNBMEIOY, Y39tms MONYIHNL 9Y33oHIMN BYOIEFNMBOMYON e bmNnL
3o3bmaMydangdnb B3mNMNm 97b3MYOHOENNLY O HIFBNZYMN boMEgdOL ORSMZAN;

e J90dydom Ma3mMAI000030900 06RMILAHMYIHNMOL 3x3aM3AN 3ob30MVMIONLY O 3odmMmygbadaL FndBN. BnoBmpMb
M93mM3900ENYd0 dFoMnb BYmNL SenNBLL s TYBOENSOMYM 3MTYBOMYH LoBLObYMYOL;

® 1000330MH70 BYoAMIOMO3IONLY O BYsmMOMNBIONL NBTBMSLAHMIYIHYMOLMVD O33TNMYOY Y39Mms LgnMbAL.
©07b30MMB M3gMohmMgdL MdNIIHod0L dodommym ndomdobo o AMamodo;

® 3006mMB LMARMNL BYsMIMBoMOZIONL O BYsMBMNBIONL LZNMbION vFMAL BymNL BMNVBLL;
LOBRMOL FMBLAMIOIMNY F3IRNL LOOFM Tgggdd BI3MIONLOFLD, MMBMIONE SMAY306 gMhnn Brmno. bmazmnl
Am3b3oMadIMMO 539R0L LOOIM OHAMYdS vl BymMNL VENNVBLL s FYBNEN3oMYM 3MT3o0NIOL bmmNL LobHY3gdNL
m39M0Mdnbmzal M3gMobhmmgdnl dgmhhggadn.

bOBMEL IMBBAMYOIMMY F3IRJON PDMHYBIJNYMRIO 3MMM3NL LMMIdNL AMbLObMYMINL dJHYMm FMBIBNMYMANL
06LAHNHYEOMBOMNDYOOL o FgbMAYBYOSL.

063mMmId30d 3MmaMadab dgbobgd

0doMNb 80gdNLY s LMBEIONL BYsMIMTMOZIONLY O BYSMOMNBIONL 3MMEMOTS MVBOVTNBLBLYdYMNY gaMBobNNL
@39IMENYM0 MLbY3Ydmn3nb dngM, KIW d9b30b 39330Md00 o 93Mmzogdnmab dng.

3MmaMmodo 300bo nbobogL vdomnb yzgmes 3bnEndsmnhhdn dgndadob mebedgmmag bhebwomMngdnb Bysmdmdomaggdnbs o
Byomomnbydnl bobhgdgdn.

0doMNb 80gdNLY s LMBENIONL BYsMIMTOMOZIONLY O BYSMBMNBIONL 3MMEMOTBL LL ,oddMNL BYmMNL BEMNVBLN® dbMMENIMYdL.
3MmaMmods 36n3369mma0b Bzmnmb 3gn¢hobb bmymnb dmbsbmgmdnl 3bmagmgdnb bofMabbalb, dmaon 3030760bY o FOBIMNIMMANL
30995m9LYdOBN. 3MMEMOTs POMYB3gMYMABL ZoMadmb o33oL HeBrNbsMy Bymadnm odnbdyMIONL MV3NOD MNEHdNL gdNo.
0139, 0030006 1g6JOS BMNEYOYMN BNBEOZNLY O BymNL MYLYMLINL VdNBIYMYdL 3oYBIYOLOZ0N AVBNBLMY BymgdL
Aod370000.

0doMNb 80gONLY s LMBENIONL BYsMIMIMOZIONLY O BYdMBMNBIONL d3MMEMTs, MZnLYOMNZO 3nMzgmns bogdoMmagmmadn
MHmAgnE BYmnbo o Byomsmnbadnb NbRMILHMIIHIMNL 3ob300MYNL MMASBNDYASL vbEIBL MgznmBAb LmBmyddo.
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Village User Groups Ensure Sustainable Water Supply and Wastewater
Services In The Rural Programme Villages

The Ajara Rural Water Supply and Programme in the Semi-urban Areas and Villages of Ajara aims at the implementation of
resilient and sustainable Water Supply and Wastewater systems.

The programme implementation is assisted by accompanying institutional measures to establish adequate structures, assistance and training
for operation and maintenance of the systems and active participation of the inhabitants of semi urban centers - dabas and programme villages.

The institutional development requires continuous assistance. The Ajara Water Alliance, with consultant assistance has introduced and
presented the programme features to the inhabitants of dabas and villages in the entire programme region. In the rural programme villages,
Village User Groups were established to provide a sound institutional framework to ensure a continuous participation of the village inhabitants.
During the initial step, the members of the village inhabitants were the key resource to provide onsite information and actively helped the
Ajara Water Alliance and the consultants in adequately tailor the conceptual and detailed design of programme measures and hence actively
participated in the respective processes.

The latest development is the establishment of the Village User Groups. In each programme village a Village User Group was established in
which all inhabitants of each program village are members. Each Village User Group maintains a Village User Group Board, which is
representing the Village User Group.

The Village User Groups have the following roles:

e jointly take care of the water supply and wastewater infrastructure, ensuring uninterrupted service provision to all village inhabitants,
by adequate functioning of all facilities and the contribution of the village inhabitants in covering operation and maintenance costs;

e develop recommendations on how to best further develop and utilize the infrastructure and provide these recommendations to the
Ajara Water Alliance and the municipal utilities municipality;

e Observe and discuss all issues related to the water supply and wastewater infrastructure and guide the operators in properly
operating and maintaining the facilities;

e Communicate the village issues to the Ajara Water Alliance;

The Village User Group Board consists of members that are elected for one year. The Council of the Village User Group will assist the
Ajara Water Alliance and the municipal utility in selecting operators to operate the systems in the village.

The Village User Groups ensure that the active participation of the population of the programme villages is institutionalized and be sustained.

GENERAL INFORMATION ABOUT THE PROGRAMME

“Rural Water Supply and Wastewater Programme-Ajara” is co-financed by the German Federal Republic Government

through the KfW Development Bank and by the European Union.

The Programme aims to create modern standard water supply and wastewater treatment systems in all municipalities of Ajara.
“Rural Water Supply and Waste Water Programme-Ajara” is being implemented by the JSC “Ajara Water Alliance”.

The mentioned Programme will have an essential contribution to the improvement of the level of life, health and the hygiene in general
for the citizens of the villages in Ajara as the Programme will keep the environment safe through avoiding contamination and pollution
of the environment and water bodies by directly discharged effluent.

The content of the Programme “Rural Water Supply and Wastewater Programme-Ajara” is unique in Georgia with its

potential to influence the water supply and wastewater infrastructure development in the villages of the region.
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