SAX

ogomnb Bymab
SmMNsbLO

936 ™ 30330600
bogdommzgemmbmgols W KEW

The European Union for Georgia

JFIMAL ©IdIdNLY ¥ LMBIdNL
6903M3dMI3IdNLI LY 6YIIMN6IdNL 3MM3B3MITY

LonbxymMm3ozom doymaghgbo N17
0939009M0, 2021

ogdoMmob od500bo o bmazmgdab 6yomImIoMoggxdabo o Byomomnbyzdob
3MmgMmodnb oJdn3mdgdn 2021 6mab 3gob3o3mmdSdn

0gomb odg00bY O LML BysmIMBomMoggdnby o BYyomomnbydnb 3Mmamodnl ghodgdn COVID 19-0b 3o60qd00b
8300mB3937900b 809bgo30, BoMIdHd0m gMdgmodo.

0Gomb odg0LY O FoMOMIMNNSL bmmMad3n LobOMHYONL dgbodednbn 3M3YBamYMN NBRBMILHMYIHMOL dMmadhomMgdaby
0 3063000M700L BndsMmyangdnm, 36n03309mm3060 BOdNFEIdN 3ooNas. 2021 Bymb dgdcogan 3608369mm30060
0mbnbdngdgdn gobbmmMEngmes:

* Byom3mMIoMoggdnbs s Bysmomnbgydnl ghomymo bodMmadhm gowobyzgnhnmgdgdo BoMwaxdnmn s gobbomymon nym
LO3MMYIH™M LMARMYONL O BOYONL FoEbMZMYOMIONBD. BMbObMgMANL 3MIYOHEMIONL S IMMbM3BYONL FgbodBNbYC,
bO3MMYIH™M MIZYB6HOENOT0 ZoBbMMENYMY 33MNMNYdYdN, Loadmanmm mM3n39bHoENd BoMawanby dmogzoMmosl o KW 0o63b;

° 30Mydmby o bmEnsmymMn HyBmJdggdnb dga3obydnl 3MmEYLYMYdN 3MEIMOYdS Y3 3Mmadhdg. gb sbozg BmnEezL
093MMMANYM 0 OOMAMOZOMA3YMM367500L 33mMY330L o dgLdd3NL OE30L MMBNLINYAYOL;

e LOABYByOMM 3MB3060xdNL FgMhHg30L BBBNM, LugMmLBMmMNLM HyBbgMOL S0M3MN HHodn LbMYM®Y. bymdnbobzmdns
30M3gm ghoddy Gomhgymo 3m33o60700b Bmzang bno. 2021 Banob dmaenM3Y, YOS ENBYML Hybrgmal Bgmmy JHos3o.
030003900 LEFYoMYdN, 2022 BMNESD ONBYYOY;

e 5gdomnb bmamydob FYboENSomMyMo LEBSMAMYOOLY o LMMadNL BMBLBSMYOIMMS F8YRJONLMINL JFLIMYSHOENNLY O
1h996039M0 PdMHYB37MYMRNL vegdnM30eMAONL, LMYHIMBHM S LObBSZMM BobomydNL FnbMYdNL bymdg3Mymadgdn
3obbmmMEngmes. 30BmMgd0b 3MBHMIFNHIO0 M0MJBnL obMYMYdYMNS. 0bmMgdYmMO bogmbmnlb
53060bHMNMYOSL LMYMOL POMYBIJTMYMARL ,,odoMnb Bymab daNNEBLNL® BoMM3NL LONbRMMIsENM LEbHYDY;

* 90000060MxMOL ,,odoM0b BYmOb 6mNsbLOL* LoLEBYMOM BgYMBYMONL MYSdOMNHENY;

o ,0d0M0b Bymb dmndBLNL* MMEEbNdYON dxngddbs Bymnl BmBohmMmmMNBENL LoLMHYT., Lo’ Mysmym Mmdn 3ndwNbsmymMAL
003mMM35(300L 9aMM3900 O obMO3LYOS BymMNb MaLYMLYONL (MOMYBMOY, MOdMMOHMMOYmMN boamnbbn) Bgbobyd;

° oMogMo bmagmdo dg0gdbs o sbdoMgds 8ogbns §3M3mYdIOL, 8oBdNMYdNL FboMdbOgMO® o dbomMasdM©Y
0030mM3MxdNYdNLMZNL BbY3MOE YMOSBYM BLOLINYOYOLY S LMY BysMIMBOMOZIONLY Y BYsMEMNBYANL
06033690md0L dgbobgd Logymobbdm NbEMMBSENNL 30MzgmBYsMmESd Fnbmydal BndbN;

e bL ,0d0M0b BymNb BaENNBBLN* bddoM-bombomedymm JnMmmd gmwaMdndy BYsMIMBOMOZYONLY Y BYsMOMNBYONL
0033MLAHMYIHYMOL AMBYMOOL LBYToMYOL SbmMENYMYOL; (SMMYINHO ddomnl BmozMmMdNL
930600byM0 boMdggMnm bmmMEngmMYdY)

gm0l odg00bY o LMBMIOdNL BysmIMBoMoggdnLL o BYsmoMNbYdNL 3MmaMmods 3bnd3z0gmMM356 B3mMNmb dgonhobl
Ambobmgmdnb 3bmamaonl bomobbolb gondsmdgbgdobs s bmxyangdal 93mbmdngymn gobanmomadal
30dmngmadnb 303oMoYmModNo.

063mMmId30d 3MmaMadab dgbobgd

0doMNb 80gdNLY s LMBEIONL BYsMIMTMOZIONLY O BYSMOMNBIONL 3MMEMOTS MVBOVTNBLBLYdYMNY gaMBobNNL
@39IMENYM0 MLbY3Ydmn3nb dngM, KIW d9b30b 39330Md00 o 93Mmzogdnmab dng.

3MmaMmodo 300bo nbobogL vdomnb yzgmes 3bnEndsmnhhdn dgndadob mebedgmmag bhebwomMngdnb Bysmdmdomaggdnbs o
Byomomnbydnl bobhgdgdn.

0doMNb 80gdNLY s LMBENIONL BYsMIMTOMOZIONLY O BYSMBMNBIONL 3MMEMOTBL LL ,oddMNL BYmMNL BEMNVBLN® dbMMENIMYdL.
3MmaMmods 36n3369mma0b Bzmnmb 3gn¢hobb bmymnb dmbsbmgmdnl 3bmagmgdnb bofMabbalb, dmaon 3030760bY o FOBIMNIMMANL
30995m9LYdOBN. 3MMEMOTs POMYB3gMYMABL ZoMadmb o33oL HeBrNbsMy Bymadnm odnbdyMIONL MV3NOD MNEHdNL gdNo.
0139, 0030006 1g6JOS BMNEYOYMN BNBEOZNLY O BymNL MYLYMLINL VdNBIYMYdL 3oYBIYOLOZ0N AVBNBLMY BymgdL
Aod370000.

0doMNb 80gONLY s LMBENIONL BYsMIMIMOZIONLY O BYdMBMNBIONL d3MMEMTs, MZnLYOMNZO 3nMzgmns bogdoMmagmmadn
MHmAgnE BYmnbo o Byomsmnbadnb NbRMILHMIIHIMNL 3ob300MYNL MMASBNDYASL vbEIBL MgznmBAb LmBmyddo.

MACS  FICHTNER  [GITEC  [AC-... A Il

Energy & Water EONSULT GMBH L
IGIP

9L LonbyMMIdENM doymyHbo 93ddbnmns g3mmiozdnmab o 3. 399bobyMo0oL g. N1, 3001330, bogommagmm
30030600b MY3mBLAHMYIENNL d5630L BboMmwodgMnm. nb Bnbssmbdy +995 422 27 86 86

LYW 3oLYbobAggdgmMNsd LL L,odsmMmab Bymob dmMNOBLN* o info@awa.ge

89Lodmmo, MM 030 oM odmbothozab 93Mm3o330Mal s www.awa.ge

39M33600b MY3mLBHYMI300L d8630L BabyYmMIdIOL.
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Activities of the Ajara Rural Water Supply and Wastewater Programme during 2021

Despite the challenges of the COVID 19 pandemic, the implementation of Water Supply and Wastewater Programme of the Semi-Urban
Areas and Villages of Ajara continues successfully.

Significant steps were taken to develop and design standard communal infrastructure in semi urban areas and rural villages of Ajara.
The following activities in 2021 should be highlighted:

¢ Detailed design solutions for water supply and wastewater were presented and discussed with the inhabitants of the respective
villages and semi urban areas and after adjustments made, based on received comments and requests, submitted to the
government and KfW;

¢ Environmental and Social Impact Assessment procedures are applied for all projects. This also includes ecological and
biodiversity surveys and respective protection measures;

¢ The International Tender for the selection of construction companies has completed the first stage, the shortlist of
pre-selected companies is available. The second stage of the tender is supposed to start before the end of 2021. Physical works
will start in 2022;

¢ Implementation of the supply contracts of Operation and Maintenance equipment, repair and training materials for the
municipal utilities in Rural Ajara as well as the village user groups. The supply contracts are almost completed. All
delivered goods are administered by the Ajara Water Alliance (AWA) Management Information System;

* The AWA storehouse is being rehabilitated;

* The AWA has established a water monitoring system, where information on water resources (quantity, laboratory quality) is presented;
Data is collected and updated in realtime;

e Eco-clubs in many villages were established and supported in order to assist education by provision of first-hand important
information to young village inhabitants about the importance of water supply and sanitation for students in semi-urban areas and villages;

e The AWA is furthermore managing the Water Supply and Wastewater infrastructure at the Goderdzi Mountain-Skiing Resort;
(The project is being implemented with the financial support of the Government of Ajara)

The Ajara Rural Water Supply and Wastewater Programme will significantly contribute to improving the quality of life of the population
and strengthening the economic development of Rural Ajara.

GENERAL INFORMATION ABOUT THE PROGRAMME

“Rural Water Supply and Wastewater Treatment Programme-Ajara” is co-financed by the German Federal Republic Government
through the KfW Development Bank and by the European Union.

The Programme aims to create modern standard water supply and wastewater treatment systems in all municipalities of Ajara.
“Rural Water Supply and Waste Water Treatment Programme-Ajara” is being implemented by the JSC “Ajara Water Alliance”.

The mentioned Programme will have an essential contribution to the improvement of the level of life, health and the hygiene in general
for the citizens of the villages in Ajara as the Programme will keep the environment safe through avoiding contamination and pollution
of the environment and water bodies by directly discharged effluent.

The content of the Programme “Rural Water Supply and Waste Water Treatment Programme-Ajara” is unique in Georgia with its
potential to influence the water supply and wastewater infrastructure development in the villages of the region.
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